Board Manual

Rev. 7/22/2019

Table of Contents
I. Board of Directors ...........................................................................................................................3
A.
Board Statement of Responsibilities ............................................................................................ 3
B.
Board Fund Development Strategies............................................................................................ 3
C.
Board Members (as of July 22, 2019) ........................................................................................... 4
II. Strategic Framework ......................................................................................................................5
A.
History........................................................................................................................................... 5
B.
Vision & Mission ........................................................................................................................... 5
C.
Theory of Change.......................................................................................................................... 5
D.
Theory of Action ........................................................................................................................... 5
E.
Key Outcomes ............................................................................................................................... 5
F.
Core Values ................................................................................................................................... 5
G.
Professional Standards ................................................................................................................. 6
H.
Operational Goals ......................................................................................................................... 6
I.
Executive Management Team ...................................................................................................... 7
J.
Organizational Chart ..................................................................................................................... 9
K.
Advocacy Framework ................................................................................................................. 10
L.
Key Programs .............................................................................................................................. 11
M.
Videos ......................................................................................................................................... 13
N.
Social Media Tools ...................................................................................................................... 13
IV. Finance and Fundraising .............................................................................................................. 14
A. Financial History ................................................................................................................................. 14
B. List of Major Donors Since 2000 (Foundations and Corporations) .................................................... 17
VI. Attachments ............................................................................................................................... 18
A. IRS Determination Letter.................................................................................................................... 18
B. ByLaws ................................................................................................................................................ 19
C. Key Board Policies............................................................................................................................... 32

FIS Board Manual |Page 2

I. Board of Directors
A. Board Statement of Responsibilities
• It is the board's responsibility to create and review a statement of mission and purpose that
articulates the organization's goals, means, and primary constituents served.
• The Board must reach consensus on the chief executive's responsibilities and undertake a
careful search to find the most qualified individual for the position.
• The Board should ensure that the President & CEO has the moral and professional support to
further the goals of the organization.
• The Board must actively participate in an overall planning process and assist in implementing
and monitoring the plan's goals.
• The Board's responsibility is to determine which programs are consistent with the organization's
mission and monitor their effectiveness.
• One of the Board's foremost responsibilities is to secure adequate resources for the
organization to fulfill its mission.
• The Board must assist in developing the annual budget and ensuring that proper financial
controls are in place.
• The Board has a responsibility to articulate prerequisites for candidates, orient new members,
and periodically and comprehensively evaluate their own performance.
• The Board is ultimately responsible for adherence to legal standards and ethical norms.
• The Board should clearly articulate the organization's mission, accomplishments, and goals to
the public and garner support from the community.
• The Board should stay informed of programmatic developments and news in order to share the
work of the organization with others.
B. Board Fund Development Strategies
• Contribute to the organization by making a financial donation according to the Board Member’s
personal financial capacity. The FIS “Give or Get” policy does not have a minimum annual
contribution requirement. FIS goal is to have 100% participation by the Board Members.
• Solicit others to make a financial donation. The FIS “Give or Get” policy does not have a
minimum annual contribution requirement for Board Members.
• Introduce FIS to foundation and corporate representatives to explore opportunities for
partnership and/or support.
• Host receptions at home/work to raise awareness about the mission of FIS and cultivate future
individual donors/funders.
• Invite colleagues and friends to attend FIS “showcase” events – events designed to highlight the
impact of FIS work, such as an Open House and tours to program sites.
• Thank donors by signing letters, making phone calls, and /or by sending emails.
• Share news, blog posts, pictures, and videos produced by FIS with colleagues and friends. Also,
use Twitter, LinkedIn, Facebook to share information from FIS.
• Share your story on why you support FIS by letting FIS do a video interview of you, or by writing
your own story and sharing it in our blog.
• Keep the President & CEO informed of any new funding opportunity related to FIS mission.
• Take a few minutes at your next dinner party, birthday celebration or Super Bowl feast to talk
about the mission and work of FIS.
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•

Help secure pro-bono support for the organization.

C. Board Members (as of July 22, 2019)
Shamya Ullah, Chair
1st Vice President
RBC Capital

Alejandro Romero
Director of Business Development
APTIM

Maryann Jackmon, Treasurer
Advocacy & State Relations
California State University

Jorge Garrido
Senior Vice President
Mercury Public Affairs

Virgil Roberts, Founding Board
Partner
Bobbitt & Roberts Law Firm

Mike Moultrie
Benefits Consultant/Agent
Colonial Life
Tommy Chang, Ed.D.
Education Consultant
Leading with Equity & Innovation
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II. Strategic Framework
A. History
Families In Schools (FIS) was founded in 2000 as a legacy organization of the Los Angeles Annenberg
Metropolitan Project (LAAMP) to further support the education of low-income minority students so that
they graduate high school prepared for college and careers. LAAMP focused on improving the quality of
student’s educational experience through the creation of 28 school families – school connected in a preK to 12 feeder patterns. The schools were supported through professional development,
community/family engagement training, and improvement of instructional technology. Evaluation of the
initiative demonstrated that schools with strong community/parent engagement practices yielded
higher student achievement outcomes. As such, FIS was created to elevate family and community
engagement as a key school improvement strategy.
B. Vision & Mission
FIS envisions a public education system where all students have the opportunities and resources
necessary to succeed in school and in life. We seek a residency prepared for lifelong learning, and active
engagement in the civic and economic life of our democratic society. The mission of FIS is to involve
parents and communities in their children’s education to achieve lifelong success.
C. Theory of Change
When schools engage families, families get involved and student achievement increases. Students are
more likely to succeed when schools, families and communities work together in partnership to
maximize and support student learning.
D. Theory of Action
Our Theory of Action (rationale for our programmatic work) states that in order to truly develop an
authentic partnership between schools and families, they both need to build their capacity to work
together in support for student achievement and that schools must be held accountable for
authentically engaging families.

E. Key Outcomes
FIS seeks to meet its mission by addressing 3 key outcomes:
• Schools/agencies with the staff and resource capacity to effectively engage families
• Families with the knowledge and skills to partner with schools and support student achievement
• Systems-change that promote family-school partnerships and quality education
F. Core Values
• A Quality Public Education System. All families deserve access to an effective and quality public
education system as the key to a vibrant economy and democratic society.
• High Expectations. All children can achieve when given the right support and opportunities while
families support their children’s education in many ways.
• Asset-Based Development. All families and communities have assets that can support student
achievement.
• Community Partnerships. Collaborative partnerships are key to leveraging resources to
efficiently implement our work within the communities we serve.
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•
•
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•

Equity & Equality. Our programs target under-served communities that face social, economic,
and political barriers.
Advocacy & Civic Engagement. Parent engagement is the gateway to civic engagement; once
families understand the problems impacting their children and develop the skills to advocate on
their behalf, they become advocates for all children and families at all levels of government.
Capacity Building. Our programs help to develop the knowledge, skill, and attitudes of the
people we serve and therefore foster sustainability for long-term impact.
Culture of Inquiry. Soliciting stakeholder input, evaluating data, being research-driven, and
reflecting on lessons-learned help us to develop best practices in order to improve our work.
Staff Support & Development. Supporting the needs of our staff makes FIS a more effective and
efficient organization
Outcome-Driven. Implementation of programs is geared towards meeting outcomes and not
solely on meeting deliverables.

G. Professional Standards
• Commitment to Mission & Vision. All work seeks to meet the needs of the families and students
we serve.
• Commitment to Excellence. Attention to detail, quality, and superior delivery of programs and
services.
• Commitment to Strategic Planning. Careful planning, strategic thinking, and reflection using data
and lessons learned.
• Commitment to Teamwork & Communication. Collaboration with others through clear and
thoughtful communication.
• Commitment to Adaptive Capacity. Open to learning and flexibility to changing factors and
needs of the communities we serve.
• Commitment to Integrity and Stewardship. Devotion to our values and to the efficient and
effective use of resources.
• Commitment to Professional Development. Proactive and dedicated to learning and developing
skills and knowledge, especially related to new technology.
H. Operational Goals
• Vision Alignment: Advocacy continues to be at the heart of our work and the foundation that
ensures that authentic parent engagement practices continue to be viewed as critical
components of educational improvement. At the same time, we recognize that educational
institutions need effective tools and training to make authentic parent engagement a reality in
their day-to-day interaction with families. In fact, many laws and policies already exist in the
area of parent engagement, but unfortunately their implementation has been faulty.
Consequently, as we move forward, we will expand our efforts to build the capacity of
educational institutions on how to authentically connect with families to support student
achievement and narrow our focus on key advocacy priorities that institutionalize parent
engagement as a critical school improvement strategy.
o Expand our role as a parent engagement capacity builder to pre-k to 12th grade
education organizations.
o

Focus our advocacy work on key leverage policies that can embed parent engagement
as a critical component of school improvement.
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•

I.

Fund Alignment: As most nonprofit in their early stages of growth, FIS has a history of heavily
relying on foundation and corporate funding to support the work. Based on our unique
"capacity-building" focus and current funding trends, FIS seeks a diversified funding model with
earn-income and government support as our core revenue sources. Ultimately, we seek to reach
a proportion of revenue in which earn-income makes 50-60% of our total revenue. As a
nonprofit, we will never cease to need philanthropic support, but we aim to leverage such
support in more strategic ways to support our mission and vision.
o Earn-Income as Engine of Growth. FIS will seek to implement an Earn-Income Pyramid
that will allow FIS to identify new partnerships and cultivate them over time to produce
deeper and much larger partnerships (see Earn-Income Pyramid diagram). Expanding
our "Staff Trainings" will be a critical strategy for engaging new partners by offering a
low-cost service that can showcase our work. Some key objectives include:
o

Philanthropic Partners. Align foundation investment to support administrative costs
(core support), advocacy, and provide "matching funds" to current government
contracts. Align our corporate partners to expand the awareness campaigns. In
particular, the core support will be critical in helping FIS deliver some of the contractual
services.

o

Individual Donors. FIS will focus on implementing a "Volunteer/Donor Pyramid" that
provides a process to identify and cultivate individuals towards greater support for the
organization (see Attached Diagram).

Organizational Alignment: FIS is experiencing a changing business model. Less reliant on
philanthropic support and more dependent on earn-income, FIS must adapt our internal
structure to adapt to these changes. Primarily, FIS will reduce its organizational structure to
focus on 3 key areas: General Administration, Curriculum and Professional Development, and
Advocacy. All FIS programs and initiatives will be managed under one of these three areas (see
organizational chart attached). FIS will also focus on:
o

Increase Staff Capacity

o

Expand Administrative Staffing

o

Expand and Strengthen FIS Board

Executive Management Team
• Oscar E. Cruz serves as President and CEO of Families In Schools since June 2011. Before this
position, he formerly served as Vice President and first came to FIS as Director of Community
Engagement and Advocacy. Mr. Cruz has held various management positions including,
Program Director for Community Partners, where he directed projects in the areas of
community technology and civic engagement, and as Senior Program Manager at Center for
Civic Education, where he managed an international network of civil society organizations,
school districts, universities, and foundations working to implement civic engagement programs
for students and youth throughout the United States and Latin America. He has traveled
extensively throughout Europe and Latin America and served as an official international
electoral observer in Mexico’s federal elections (2000 and 2006).
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He holds a Master of Arts degree in Latin America Studies from Georgetown University and a
Bachelor of Arts Degree in Political Science and Latin America Studies from the University of
California Los Angeles and is fluent in Spanish. Mr. Cruz’s passion revolves around helping families
and communities strengthen their capacity to support their children’s education so they can provide
their children a pathway and more opportunities to achieve the American dream.
•

Karla V. Salazar serves as Chief Operating Officer since July 2018. Before this position, Ms.
Salazar was a FIS boardmember and Treasurer. She has extensive experience and in-depth
knowledge on issues related to financial management, management and program development.
In the public sector, she worked as an Assistant Manager at the Federal Reserve Bank of San
Francisco's Los Angeles, branch, Field Director in the California State Controller's Executive
Office, and an Analyst at the City of Santa Monica's Finance Department. Since 2010, she has
management experience in nonprofit organizations such as the California Community
Foundation, the Nonprofit Finance Fund, and Families In Schools. Karla earned a Master of Arts
Degree in Public Policy from the Claremont Graduate University and a Bachelor’s Degree in
Political Science with an emphasis in international relations and specialization in
Chicana/Chicano Studies from the University of California, Los Angeles. Ms. Salazar also
completed the Executive Program in General Management at the University of California, Los
Angeles, John E. Anderson School of Management

•

Tina Ochoa, VP of Programs: Ms. Ochoa has more than 15 years of experience leading trainings
and capacity building initiatives in the fields of civic engagement, family engagement and K-12
education. She also has in-depth experience providing technical assistance to school districts’
leadership and has a deep understanding of CA’s family engagement policies under LCFF.
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2019-20 FIS Org Chart
J.

Organizational Chart
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K. Advocacy Framework
FIS engages in advocacy initiatives that seek to advance the following areas. On an annual basis, FIS
establishes key priorities within this framework based on internal capacity and analysis of landscape
conditions.
•

High Quality Learning Environments for all Students
o Provide parents access to a quality education for their child from preschool to college
o Ensure schools have effective school leaders and educators that welcome and engage
parents to support student achievement
o Develop and strengthen indicators and accountability systems to effectively assess the
impact of parent engagement practices

•

Options for Parents
o Replicate and expand quality school models and practices that are available to all
families
o Expand the ability of parents to access education data to inform their decision-making
and monitor their child’s academic progress
o Increase opportunities for parents to participate in decision-making at the school level

•

Family, Community and School Partnerships
o Increase learning opportunities that build parents’ confidence, knowledge, and skills to
support their child’s education from cradle to college
o Strengthen parent centers to provide learning opportunities for parents as well as
connect families to school and community resources
o Increase collaboration between community, business, universities and other partners to
reduce obstacles families face in supporting their children’s education
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L. Key Programs
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Parent Curriculums: The goals of the FIS curricular programs are to provide parents with the
knowledge, skills, tools, and confidence to enhance their involvement in their child’s education
o

Read with me engages families in early reading activities by providing a weekly supply of
award-winning children’s books into the home, through a rotating library. The program
is complemented with lessons for family literacy workshops.

o

Reading Roads is a five-week family literacy curriculum for parents of preschool and
elementary school students. Each lesson helps parents support the literacy
development of their child at home, as well as at school.

o

Steps to Success is a five-week curriculum for parents of English Learners (EL). The
program builds parent’s skills, knowledge, and confidence to support their child in the
reclassification process.

o

Growth Mindset is a four-week curriculum that encourages parents to learn new
strategies to support their child’s education. The interactive lessons focus on learning
mindsets, family communication, and ways parents can support their child’s
development of non-cognitive skills.

o

Transitions are programs that enable parents to gain confidence in guiding and
monitoring their child’s educational and social development during important
transitional stages, so the child is prepared for, and ultimately, successful in college. The
programs provide interactive lessons focused on the importance of parent involvement
in education, social-emotional development and academic success.

o

College Knowledge Academies are five-week project-based programs, for parents and
their children that promote early planning and knowledge about postsecondary.

FIS Trainings:
o

Curriculum Trainings: FIS provides staff the opportunity to become familiar with FIS
curricular programs, methodology and facilitation practices. At the end of the training
staff will be certified family workshop facilitators.

o

Effective Practices in Family Engagement: FIS offers professional development to help
staff to effectively leverage parent assets, by increasing their knowledge and skills
around engaging parents. Institutes include parent engagement strategies, welcoming
environment and outreach, recruitment and retention.

FIS Technical Assistance
o

Implementation Support: Customized programs for students and families that strive to
close the achievement gap and increase first year post-secondary persistence by
providing one-on-one student advising, mentoring, and workshops. Partnerships include
Gear-Up, Cal-SOAP LA, and the California Emerging Technology Fund.

o

Professional Learning Networks: Are a series of meetings for teams of professional
peers, facilitated by FIS, focused on the topic of family engagement. These meetings
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provide participants with the opportunity to share experiences, collaborate and learn
from each other with the hope of enhancing their work on the field.

M. Videos
To access all FIS videos, please visit: http://www.youtube.com/familiesinschools
FIS Overview
https://vimeo.com/329633617

College Knowledge Academy Parent Curriculum
http://youtu.be/LZFBUMzZ6KE

Professional Development
http://youtu.be/vDiE2yGhzFc

Alliance Summit
https://youtu.be/or_Sh-WKVCY

N. Social Media Tools
•
•
•
•

FIS Facebook Page: http://www.facebook.com/familiesinschools
FIS Twitter Page: http://twitter.com/FamsInSchools
FIS YouTube Channel: http://www.youtube.com/familiesinschools
FIS Blog: http://www.familiesinschools.org/blog/
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IV. Finance and Fundraising
A. Financial History
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B. List of Major Donors Since 2000 (Foundations and Corporations)
• AT&T
• JP Morgan Chase
• Alliance for a Better Community
• Kellogg Foundation
• Annenberg Foundation
• LAAMP
• Annie Casey Foundation
• Los Angeles Community College
• ARCO
• Los Angeles Times/Tribune
• Boeing Co. Charitable Trust
• Lowes
• Ballmer Group
• NBC Universal Foundation
• California Community Foundation
• Parsons Foundation
• California Credit Union
• Pritzker Family Foundation
• Chaka Khan Foundation
• Prop 10 Commission
• CitiBank
• Roth Family Foundation
• Deloitte Services
• S. Mark Taper Foundation
• Department of Education
• Scholastic
• Disney Worldwide Services
• Sempra Energy Foundation
• Doll Foundation
• Southern California Gas Company
• Drown Foundation
• State Farm Mutual Insurance Co.
• Edison International
• Telemundo
• Eisner Foundation
• Time Warner
• Hewlett Foundation
• United Way
• First 5 LA
• UTLA
• Fred Jones Family Foundation
• Verizon Foundation
• Gas Company
• Wachovia
• Go Along Side
• Walmart Foundation
• Gund Foundation
• Washington Mutual
• Hudson Group
• Weingart Foundation
• The James Irvine Foundation
• Wells Fargo Bank
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VI. Attachments
A. IRS Determination Letter
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B. Bylaws
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C. Key Board Policies
Conflict of Interest
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“Giver or Get” Policy
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