




1. An overview of the key findings and takeaways 
from the Advocate’s Guide 

2. How San Jose parents are leveraging the Guide in 
their campaign

3. Q & A



Innovate Public Schools is a California-based nonprofit organization working to 
make sure that all students -- especially those who have been left behind for too 
long, including low-income students, students of color and students with 
disabilities -- receive a world-class public education. 

Innovate builds the capacity of parents and educators to innovate and act 
together to create world-class public schools, and publishes easy-to-understand 
school quality data and research that highlights both problems and solutions.



We do our work in four 
geographies: 

Los Angeles
San Francisco

San Jose 
East Palo Alto/ Redwood City



Our Mission in Los Angeles: 

To dramatically increase the existence of 
high-quality public schools in low-income 

neighborhoods of color toward the effort of 
closing achievement/opportunity gaps, 

specifically focusing in two target regions 
(Southeast Los Angeles & Westlake/ 
Pico-Union and Citywide for African 

American students) 













● The special education system is complex, involving many different 
entities at the state and local level.

● Parents are often siloed into individual struggles, advocating for their 
own child within a broken system, but with few ways to engage in 
collective advocacy to transform that system.

● There aren’t enough resources. We need our state and federal leaders 
to give our schools more funding.





We designed the Advocate’s Guide for parents and advocates to advocate 
for systemic changes in special education.

We’re a team of educators, researchers, and community organizers and 
our approach is guided by the urgency and the lived experiences of 
Innovate’s parent leaders. 

Local and national partner organizations with expertise in special 
education, disability rights, and district reform guided the development of 
the Advocate’s guide through consultation, review, and feedback.  

Access the full report at: www.innovatepublicschools.org/specialeducation

http://reports.innovateschools.org/an-advocates-guide-to-transforming-special-education-home/


The Advocate’s Guide is 
fully translated and 

available in Spanish.  





● Specific observable “look-fors” 
and concrete questions to ask to 
determine if these practices are 
occuring in your school or 
district.  

● Defines what success in special 
education looks like in schools 
and districts. 

● Helps parents and advocates 

prioritize what to advocate for.   







Leaders at every level of the system 
and the school team believe in the 
potential of all students, including 

those with disabilities. 
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Researchers estimate that more than 80% of students with disabilities can 
meet the same academic standards as other students with the right support.



The school team includes students 
with special needs in general 

education classrooms during as 
much of the school day as possible.
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The school team has a quick, 
accurate and transparent process for 
identifying students who will benefit 

from an individualized education plan 
(IEP). 



The school team regularly tracks 
every student’s behavioral, 

social-emotional and academic 
progress to ensure they don’t fall 

behind. 





The school team provides supports 
for students with disabilities yet still 

engages them in rigorous grade-level 
content every step of the way.



The school team and families all work 
together to understand the needs of 
every student from the student’s first 
day and track the student’s progress 

over time. 



The school team engages students in 
decisions about their own learning 

and engages parents and guardians 
as equal and important partners in a 

child’s education. 



Given the unique learning needs of students 
with disabilities, they benefit even more than 
other students from consistency over time. 

When school leaders and teachers stay at their 
school for over time, they develop trusting and 
supportive relationships with students, families 

and one another.







●



What are you currently working on? In the chat, share:

● Your organization
● What issues you are currently working on



●



●
○ Potential national conversation and webinar -- Organizing and Special 

Education led by Corey Timpson, Innovate’s National Organizing Director
○ Innovate’s Parent Leader Institute: Bay Area Feb. 22-24, Los Angeles 

March 22-24
○ Community Organizer Training Program





● Spread the word! Advocate’s Guide Toolkit

● Go deeper with our organizing team on how to leverage the guide in 
your own campaign.

● Join our Los Angeles work by connecting with us on a local campaign or 
connect with us to explore a state-level campaign in California.



Access the full report! 
www.innovatepublicschools.org/specialeducation

http://www.innovatepublicschools.org/specialeducation


Contact us
Contact us: 

Jeimee Estrada - Questions on the guide, about our work in Los Angeles

jestrada@innovateschools.org

Thomas Maffai - Questions on the guide, requests for copies

tmaffai@innovateschools.org

Alicia Ross - Interest in San Jose parent campaign

aross@innovateschools.org 

Corey Timpson - Interest in Community Organizer training program and coaching

ctimpson@innovateschools.org 

mailto:jestrada@innovateschools.org
mailto:tmaffai@innovateschools.org
mailto:aross@innovateschools.org
mailto:ctimpson@innovateschools.org



